The Chairman pointed out that the work of such a small committee would only be of an advisory nature; it could not bind the Association to anything, but must report to the Association.
Mr. Hazell's name was added to the committee, and then the names were approved.
The Chairman thought the conclusions of the committeo ought to be circulated to all the members, with a request for comments thereon.
The Hospitals' Position and Outlook. The Chairman said that all hospitals were going ?through bad times, and this year was perhaps the worst.
But the King Edward Fund had given ?250,000 for London hospitals. The actual requirements of the London hospitals to be met must include extraordinary expenditure, which had not been very great during those five years, for everybody had put off everything they could in the way of renewals; but that expenditure would now have to be incurred, and it was one of the mosrt difficult things to be faced. The -ordinary expenditure of hospitals outside London had nearly doubled since 1914; on the other hand, the ordinary income had expanded by over one-third. In that must be included much money which had been.received from the War Office in capitation grants. The 
